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ORIGIN

AT GOOGLE

AROUND
2000

USED TO SET
OPTIMAL
NUMBER ON
SEARCH
RESULTS



BASICS

DEFINITION

A WAY TO TEST
YOUR PAGE
AGAINST THE
CURRENT DESIGN
AND DETERMINE
WHICH ONES
PRODUCES
POSITIVE RESULTS



BASICS

FLIP COIN
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BASICS

TEST CASUAL
RELATIONSHIP

INSULATE EXTERNAL
FACTORS

STANDARD FDA
DRUG TEST



CORRELATION
CAUSALITY




CORRELATION / CAUSALITY

EXAMPLE 1

AS ICE CREAM SALES
INCREASE, THE RATE
OF DROWNING DEATHS
INCREASES SHARPLY.
THEREFORE, ICE
CREAM CONSUMPTION
CAUSES DROWNING.



CORRELATION / CAUSALITY

CORRELATION




CORRELATION / CAUSALITY

EXAMPLE 2

PALM SiZE CORRELATES
WITH YOUR LIFE
EXPECTANCY.

THE LARGER YOUR
PALM, THE LESS YOU
WILL LIiVE, ON
AVERAGE.



CORRELATION / CAUSALITY

CORRELATION

WOMEN HAVE
SMALLER PALMS
AND LIVE 6 YEARS
LONGER ON
AVERAGE






CONVERSION

DEFINITION

THE POINT
AT WHICH A
USER TAKES
THE DESIRED
ACTION



CONVERSION

FOR E-COMMERCE

cCOMPLETED PURCHASES
sPRODUCT PAGE VIEW



CONVERSION

FOR MEDIA

*PAGE VIEW
*ARTICLES READ



CONVERSION

FOR DONATION
*FORM COMPLETION
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MSN REAL STATE

‘ » Existing Homes

State v \
» New Construction
» Rentals
» Foreclosures No Max o l

» Senior Living [V]single Family Home

» Home Valuation

» Professional Services

Foreclosures New Construction Rentals .
Existing Homes . Find a new Home or Apartment

State v | ‘
Existing Rentals
rind homes ) Enter Zip or Enter City SRl Search listings b

Existing Homes Foreclosures New Construction Rentals

Find Existing Hom

Q

Find Your Dream Hor

State v
City, State or ZIP

{(+) Existing homes
() Foreclosures

Search listings »



MSN REAL STATE

19.7%

Find Your Dream Home or Apartment

City, State or ZIP

{+») Existing homes () Ne
() Foreclosures { ) Rental

Search listings »



MSN HOME PAGE SEARCH BOX

Web | MSN | Images | Video | News | Maps | Shopping

I v S - o -

Popular Searches: Fireworks safety | .hanna | Campaign patriotism

Web | MSN | Images | Video | News | ™ Shopping

I A TsEe

Fireworks safety | Rihanna | Campaign patriousm




MSN HOME PAGE SEARCH BOX

NEUTRAL RESULT

Web | MSN | Images | Video | News | Maps | Shopping

SR T pee.

Popular Searches: Fireworks safety | ~.hanna | Campaign patriotism

Web | MSN | Images | Video | News | Mans | Shopping
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Fireworks safety | Rihanna | Campaign pa




MICROSOFT OFFICE ONLINE STORE
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Home  Products Helpandbowilo Downlcads CipArt Templates  Microsoft Office Live

Welkcome to Office Online . Read te lrade Ofce . & | Owofx
g ok Ordne bog 3 Makr o O e W80 ‘,‘j bt
Saart Correct v 8 Come =y Cigs Ofce Updates
Today on Office Online
Get out of town! Find out how
Office makes travel easy

Dheck out our tps and templates for plarrrg 2
oot business Yp, or perfect holday

» Free Yavel torpiates

Buaren tp trerary B meeting detah

o LT 'um
é Try 2007 for free |« Getstarted
Buy 2007 now « Mrarwryg
Get help Otfce Commumty
0 « Product key e 3) « Read our Dlogs
+ Phore support + Decusson boards
Home and school Work Community Trasung Resources
« At home o Al work » Share your templates + Office Yarwg courses » Techiet
« At school « Smal busness ¢ Gethep fom others « Office demos « Thed party downioads

Site Melp | Accessbility | Contact Us | My Office Orline | Office Woridwide @)
£ 2008 Marosoft Corporaton. Al rghts reserved. Legal | Trademarts | Privacy Staterment



Get Office Home and Student 2007

Create documents, notes. spreadsheets and presentations with speed and ease

Compare all 2007 Office sute prices and products »>

HTTP://WWW.EXP-PLATFORM.COM/DOCUMENTS/EXP_DMCASESTUDIES.PDF



Get Office Home and Student 2007

Create documents, notes. spreadsheets and presentations with speed and ease

HTTP://WWW.EXP-PLATFORM.COM/DOCUMENTS/EXP_DMCASESTUDIES.PDF



SAFESOFT SOLUTIONS

A - Call Us Toll Free

MarketDialer (888) 456-5454

ScfeSoftschutions

Quickly Increase The Productivity SSES 4 1 AL BT T oo

and Efficiency Of Outbound Dialii «

Benefits of Market Dialer Company Name
o Improve agent productivity

o/ Boost call volumes

Name

Email

v Increase interaction effectiveness —n

V Ensure customer satisfaction

o/ Improve campaign tracking accuracy (no credt card required)

Call Us Toll Free

\ |
s MarketDiale | (888) 456-5454

SafeSoftSolutions

" - ?
Quickly Increase The Productivity ! e

and Efficiency Of Outbound Diaiine

Benefits of Market Dialer ,/

& Improve agent productivity
o Boost call volumes

o Increase interaction effectiveness

&/ Ensure customer satisfaction

 Improve campaign tracking accuracy




SAFESOFT SOLUTIONS

T100%

‘ : Call Us Toll Free

MarketDialei (888) 456-5454

SafeSoftSoluho

(. 2
Quickly Increase The Productivit o T

and Efficiency OfOutbound D| aln
Benefits of Market Dialer /”

ame

o Improve agent productivity

& Boost call volumes
o/ Increase interaction effectiveness

&/ Ensure customer satisfaction

v Improve campaign tracking accuracy




HIGHRISE

Know Your Contacts & Leads by Heart
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make it truly unsque. You'll love using Highnse,
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How to keep the upper hand in
your business relationships.
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HIGHRISE

137.5%
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HIGHRISE
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HIGHRISE

7102.5%

Hiohei

Liew 99 wes

“Keeping track of our business
contacts was a pain when we 2l
shared a single speeadsheet
Highrise is moch better.”
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HIGHRISE

Highrise

e e e

“Keeping track of cur business
conlacts was & pals whes we o8
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Over 170,000 businesses depend on Highrise to manage
20 million contacts & customer relationships.
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HIGHRISE

122.72%
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HIGHRISE

Hichri

— e

Hichri

*Highrise gives me & contral
place 1o keep all my costomer
iafo, motes, sad emalls It keegn
ws organized *

*Keooplag track of sur busisen
contacts was & pain when we o

Wared 2 slagle spreadaheet

*Searchiag theough old emall
conversations was a paia
Highoise makes it cany to
remember everything *

Mighrise (s moch better *

I S @ "4 e

B I R I
e ber e = e - W mm
—t Ol e w

© St o e e
-t e et e tmeen
e @ e

| S Aepw w Nwe e e
— e ieage = real wm e
— g = abe et

. @ e —

Hichri

—— 0 e ¢ g

*If | follow up with clients, I'N
£t new busisess. When | doa'y,

1 doa't get saything MHigheise
reminds me 1o follow up *
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HIGHRISE

Highrise Highrise

*Searchiag through old emall “Highrise gives me a contral

conversations was a paln place 0 keep all my costomer
Highorise makes it cany to info, motes, sad emalls. It koegn

remember everything * s organined *

R L I I ]

— e . Y ey -

v—e o4 vee

-~

Highrise Highrise Highrise

*All our customens, tasks and
conversations are in Higheise
We conlda’t ren our busiaes
without Higheise*

- e -

“If | follow up with clients, I'N
gt new busisess. When | don'y,
I don't get saything Higheise
reminds me 1o follow up *

*Managing rental propertie ia
Highrise is 90 cary, This s
woch better than eur ol Nl
folder yystem *
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REFINEMENT / EXPLORATION

Refinement Exploration

Best solution
Is missed

Start refining
from here

Alternative
solutions explored



NETFLIX

BASE

NETELIX

Watch Browse Your Movies -
Instantly DVDs Queuve | Ywun® |

Home ¢ 3 @

Critically Acclaimed

YOU RECENTLY WATCHED

é : kkkd M
rtics hke 2 B
wWRRA
The NeverEnding Story [Phay)
L2 & 2 SH Play |
Watch it instantly and see If you agree
LR 2 % SH Play
i s wRkky D3
S 5 5 5 SEEN Play
L2 2 % SH Play
Gritty Crime TV Shows Socall >

iy your mtorest

H

v

2 2 B B

Critically-acclaimed Feel.good Movies Soeall >

Your taste preferences . e ie-t.e ’ e ) )
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NETFLIX

VARIANT




NETFLIX

JUNE 2011

NEW DESIGN WAS
ROLLED OUT FOR
100% OF USERS



PPL



NETFLIX

DATA DON'T LIE

T RETENTION
T ENGAGEMENT



NNNNNNN

"WHAT PEOPLE
SAY AND WHAT
THEY DO ARE
RARELY [ HE
SAME.”

— BRYAN GUMM



LIVECHAT

Take your sales
to the sky

W}-“\“"I

I-‘ree Trial

14 days, no credit card required

Take your sales
to the sky

Try it free

14 days. no credit card required

o [T—



LIVECHAT

T14.6%

Take your sales
to the sky

Try it free

14 days, no credit card required
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FRAMING
EFFECTS




FRAMING EFFECT

DEFINITION

AN EXAMPLE OF
COGNITIVE BIAS, iN
WHICH PEOPLE REACT
TO A PARTICULAR
CHOICE IN DIFFERENT
WAYS DEPENDING ON
WHETHER IT iS
PRESENTED AS A LOSS
OR AS A GAIN



FRAMING EFFECT

EXAMPLE 1

PARTICIPANTS WERE
ASKED TO CHOOSE
BETWEEN TWO
TREATMENTS FOR 600
PEOPLE AFFECTED BY A
DEADLY DISEASE



FRAMING EFFECT

RESEARCH

TREATMENT A WAS
PREDICTED TO RESULT
N 400 DEATHS,
WHEREAS TREATMENT
B HAD A 33% CHANCE
THAT NO ONE WOULD
DIE BUT A 66%
CHANCE THAT ,
EVERYONE WOULD DIiE



FRAMING EFFECT

POSITIVE FRAMING

TRATEMENT A SAVES
200 LIVES

TRATEMENT B A 33%
CHANCE OF SAVING
ALL 600 PEOPLE, 66%
POSSIBILITY OF SAVING
NO ONE



FRAMING EFFECT

NEGATIVE FRAMING

TRATEMENT A 400
PEOPLE WILL DIE

TRATEMENT B A 33%
CHANCE THAT NO
PEOPLE WILL DIE, 66%
PROBABILITY THAT ALL
600 WILL DIE



FRAMING EFFECT

TRATMENT A

CHOSEN BY 72% WHEN
PRESENTED WITH
POSITIVE FRAMING

CHOSEN BY 22% WHEN
PRESENTED WITH,
NEGATIVE FRAMING



BOOKING.COM
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943 RESULTS VIAP FILTERS

943 RESULTS VIAP FILTERS




BOOKING.COM

NEUTRAL RESULT

= oo o

943 RESULTS VIAP FILTERS

943 RESULTS VIAP FILTERS







SUMMARY

DON'T BELIEVE
THE GURUS

WHAT WORKS FOR
“"EVERYBODY"
MAY NOT WORK
R .Y QU



SUMMARY
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SUMMARY

DON'T BEL
IN YOU

YOU DON'T
KNOW WHAT
CONSUMER

WANTS. YOU
HAVE HYRE
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EVERYTHING



CONTACT

. ME@CAIOGONDIM.COM

‘ CAIOGONDIM.COM

‘ @CAIO GONDIM



